Approved For Release 2002/05/01 : CIA-RDP78-04718A000100170034-7 EE-t- ji1e )

Memorandum for: Acting Deputy Director (Administration)

Subject: Letablishment of Accountability in the Field

1. The Logistics Office is sending a tearr to the Juropean area
on or about 15 Uctober 1953 to inventory materizl at field stations and
to estzblish records and procedures consonant with Agency regulations,

2. Previous visits to the field have indicated that, in most ine
gt:inces, property records are highly inaccurate or non-existent. This
condition is attributable tc shortages of trained personnel, lack of com=
prehensive instructions and procedures, and luck of supply discipline,
In view of these conditions, we propose to furnish the team with «ll
available headquarters records of property at stations in that area, to
instruct the team to establish property records on the basis of invens
tory, and to require Reports of Survey for shortages on the basis of
headquarters records and/or current local records, Where current
records reflect any indication of misuse, misappropristion or ime
proper disposition of property, action will be taken in accordance

with appiicable regulations. ~ 1 S ?'

3. Your approval is requested. X

JAMLS A, GARRISON
Chief of Logistics
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